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GRTU COC Funding Request 
 

Project Overview 
 
This project involves the restoration of eroding stream banks along the South 
Platte River within Elevenmile Canyon on the Boy Scout property known as 
Camp Alexander.  Elevenmile Canyon is a tailwater fishery from Elevenmile 
Canyon Reservoir.  The canyon is one hour east of Colorado Springs.  The 
property was willed to the Boy Scouts and is the private property of the Boy 
Scouts.  However, the property is open for many public uses and is used by the 
Boy Scouts for summer camp where scouts from around the country are able to 
earn their fly fishing merit badge.  Our local TU chapter regularly volunteers to 
help the Boy Scouts in this endeavor. 
 
This project will be accomplished by a coalition between the Cheyenne Mountain 
Chapter of Trout Unlimited (CMCTU), the Coalition for the Upper South Platte 
(CUSP), the Boy Scouts of America (BSA), Angler’s Covey, the Denver Water 
Board and the US Forest Service (USFS).   This coalition has been conducting 
stream improvements in the Canyon for the past three years known as Trees for 
Trout.  This section of the Canyon is the last piece that needs to be completed 
under this project as BSA camp bank erosion is a major source of sedimentation 
in the Canyon. 
 
Trees for Trout takes burnt trees from the Hayman burn area and install them 
into the river to create habitat where none existed.  This project was awarded the 
FY 2005 Centennial of Service Challenge Grant by the USDA Forest Service and 
an Orvis grant for 2006. 
 
Background 
 
The South Platte River is a major fishery for the front range of Colorado serving 
the major metropolitan areas of Denver and Colorado Springs.  The biomass of 
the Canyon exceeds 3500 fish per mile in areas with good habitat.  Most woody 
structures in the Canyon were removed for the railroad.  The Trees for Trout 
project creates habitat by stabilizing the banks, narrowing the channel, 
deepening the channel and creating pools using trees and rocks. 
 
Elevenmile Canyon and Trees for Trout was featured for the Conservation Tour 
of the TU Convention in Denver Colorado last year. 
 
Project Objectives 
 
The main goal is to stop the stream bank erosion that is occurring on the Boy 
Scout camp property and causing sedimentation loading of the streambed on 
public property below the Camp.  Another goal is to improve the fishery on the 
Boy Scout property in order for the scouts to have a better experience on the 



stream as they earn their fly fishing merit badge.  Because the Boy Scout 
property is not public it will provide safe habitat for the trout that receive extreme 
pressure in other portions of the Canyon which should improve trout fishery 
throughout the Canyon when the fish spread out during the summer.  The Boy 
Scout property is fished for only six weeks each summer when camp is in 
progress. 
 
Workplan 
 
Bring in rock, trees and other construction materials and equipment 
Install rock and tree structures as outlined on project plan 
Backfill and slope stream banks as needed 
Restore/plant vegetation along stream banks 
 
It will be important to complete this project this spring as the Corp of Engineer 
404 permit will expire and the requirements for another 404 permit will be more 
strenuous and limiting in scope.  We would like to proceed with this project in 
March before the spring runoff releases and rainbow trout spawning. 
 
 
Budget 
 
Project preliminary expense as outlined by project consultant Fin-up is $33,840. 
 
Bank vegetation volunteer labor donated by CMCTU and BSA estimated at 400 
hours @ $16/hr is $6400 
 
Total estimated project cost $40,240. 
 
Funding Request 
 
CMCTU would appreciate any amount that GRTU can contribute to our project.  
A donation of $6500 would match the current planned contribution by CMCTU for 
this project.  Our chapter has approximately 600 active members at this time.  
Our current project funding is projected as follows: 
 
CUSP                           $15000 
BSA                             $     500 
Anglers Covey             $  3500 
CMCTU                       $  6500 
USFS                            $   TBD 
Denver Water Board    $   TBD 
GRTU                           $   TBD 
 
With a GRTU match of CMCTU the projected funding is at $32, 000 of the 
$33,840 needed.  CMCTU is still working on other grant requests at this time and 



contributions by the USFS and Denver Water Board are still unknown, if any.  
CMCTU will have to make up any shortfall needed to complete this project. 
 
 
GRTU Recognition 
 
CMCTU is willing to provide GRTU the following recognition in return for 
participatory funding: 
 

1) Signage at project site that lists GRTU as one of  the project sponsors. 
2) Press release in Trout magazine of GRTU’s contribution and in as many 

local newspapers as possible. 
3) Recognition in project sponsor’s newsletters, websites, etc as possible. 
4) Photos of work progress for GRTU to share with members. 
5) Tour of project area with guided fishing in Canyon and on Spinney 

Mountain Reservoir, lodging for weekend and barbecue to be determined 
with BSA. 

 
 





CAMP ALEXANDER FISHERIES ENHANCEMENT PROJECT
Estimated Budget

Number Days to Complete
Trees 30 1
Boulders 296 2 Cost/Hour Total

3 Days PC150 Excavator 175.00$  4,200.00$ 
2 Days Case 385 Loader 165.00$  2,640.00$ 
1 Days Side Dump Loader 120.00$  960.00$    

Installations: Hour/Str Hours
BSA Reach 24E

10 Log Vanes low in Channel (IFIM Vanes) 0.75 7.5
8 Micro-Vortex In-Channel Structures 0.25 2
2 Rock J-Hook Vanes 0.5 1
2 Log/Rock J-Hook Vanes 0.75 1.5

400 ft willow transplants 0.01 4
16

BSA Reach 24D
2 Side Channel Rock Vanes 0.5 1
1 Rock J-Hook Vane 0.5 0.5
1 Log/Rock J-Hook Vane 1 1
2 Micro-Vortex In-Channel Structures 0.25 0.5

250 ft Willow Transplants 0.01 2.5
5.5

USFS Reach 24C
1 Side Channel Rock Vane 0.5 0.5
1 Log/Rock J-Hook Vane 0.75 0.75
1 Log Lunker Structure 0.75 0.75
1 Rock J-Hook Vane 0.5 0.5

150 ft Willow Transplants 0.01 1.5
4

BSA Reach 24B
200 ft Log Toe-Slope Stabilization  2

4 Rock J-Hook Vanes 0.5 2
6 Log-Rock J-Hook Vanes 0.75 4.5
1 Side Channel Rock Vane 0.5 0.5
1 Side Channel Tree Vane 0.5 0.5

600 ft Willow Transplants 0.01 6
15.5

BSA Reach 24A - Complete 0
Cost/Hour Total

Total Hours 41 PC150 Excavator 175.00$  7,175.00$   
Total Days 5 Case 385 Loader 165.00$  6,765.00$   

Equipment Costs:
Mobilization ($1,200/piece) 3,600.00$   
PC 150 Excavator (8 Days) 11,375.00$ 
Case 385 Loader (7 Days) 9,405.00$   
Flat Bed Trailer (1 Day) 960.00$      
Compressor 300.00$      
Jackhammer & Hose 100.00$      

25,740.00$ 

Project Layout and Supervision
Days Cost Cost

Project Layout (4 sub-reaches) 2 1,350.00$   1,800.00$           
Tree Harvest 1 675.00$      900.00$              
Boulder Collection 2 1,350.00$   1,800.00$           
Project Implementation 5 3,375.00$   4,500.00$           
Post Project Documentation 2 1,350.00$   1,800.00$           

12 8,100.00$   10,800.00$         (2,700.00)$ 

Total Project Cost 33,840.00$  


