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GRTU COC Funding Request Application 

Project Description 
 
Please provide a general, narrative overview of your project, addressing each of 
the areas outlined below. 
 
Project Overview 
 
Provide a general overview of the project 

The purpose of this project is to place a permanent barrier to fish passage on Alamitos 
Creek.  Alamitos Creek rises in the Pecos Wilderness on the Camino Real Ranger District 
of the Carson National Forest (the Carson) and flows into the Rio Pueblo, a tributary of 
the Rio Grande.   A population of approximately 4,500 genetically pure Rio Grande 
cutthroat trout (RGCT) inhabits 7.1 miles of Alamitos Creek and its unnamed tributary.  
This population of RGCT has until now been protected from encroachment from non-
native trout by an irrigation diversion dam and by the periodic dewatering of Alamitos 
Creek below the diversion.  That diversion and periodic dewatering, however, are not 
adequate to protect the population from encroachment by non-native trout, and it is not 
known why non-native trout have not moved above the diversion.  If the population can 
be protected now before introgression from rainbow trout or depredation from brown 
trout occurs, the population can be saved without the necessity of using piscicides (fish 
poisons) to remove non-native fish.  All that is required to protect the population is the 
construction of a permanent fish-passage barrier upstream of the current diversion.   

An analysis of the environmental impact of the project under the National Environmental 
Policy Act (NEPA) will need to be conducted before funding for the permanent barrier 
can be obtained.  The Carson has no funds available for that purpose.  The forest fisheries 
biologist for the Carson estimates that the NEPA analysis will cost around $10,000.  The 
Truchas Chapter has taken on the tasks of raising funding for the NEPA analysis for this 
project and of seeking funds to build the barrier.  The Carson’s engineer estimates that 
the barrier itself will cost about $75,000 to construct.  Our proposal to the GRTU chapter 
seeks partial funding for the NEPA analysis. 

This proposal is supported by the Carson and by the New Mexico Department of Game 
and Fish (Game and Fish).  Letters of support from both agencies are attached. 

Background 
 
Provide some background on the river, fishery and the challenges they face. 
 
The RGCT is the only trout native to the Rio Grande drainage of Colorado, New Mexico 
and Texas, to the Pecos River drainage of New Mexico and Texas, and to the Canadian 
River drainage of Colorado and New Mexico.  In Trout and Salmon of North America, 
Dr. Robert J. Behnke writes that there are credible reports from Civil War times that 
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RGCT occurred in the Davis Mountains of western Texas in tributaries to both the Rio 
Grande and the Pecos.  Currently, the RGCT has been reduced to less than 10% of its 
historical range, and the United States Fish and Wildlife Service is conducting a status 
review to determine whether the trout should be listed as threatened or endangered under 
the Endangered Species Act.     
 
The biggest threats to the survival of RGCT are habitat loss and encroachment from non-
native trout.  Introduced rainbow trout (a trout native to the Pacific coast and some inland 
regions of North America) interbreed with RGCT and dilute their genes, and introduced 
brown trout (a trout native to Europe and Asia) compete with them for food and are 
predators of them.  Protecting and restoring native trout is a core commitment of TU 
national, and protecting and restoring RGCT is a primary focus of the Truchas Chapter.  
The only way to protect existing populations of RGCT from encroachment from non-
native trout is to build barriers that prevent non-native trout from moving into their 
habitat.   
 
Members of the Truchas Chapter, biologists with Game and Fish and with the Carson, 
and the Carson’s engineer visited the site of the diversion in 2007.  The biologists and the 
engineer concurred that the diversion and periodic dewatering of the creek below the 
diversion are not adequately protecting the population of RGCT above the diversion and 
that the only feasible way to protect that population is to build a permanent barrier above 
the diversion.  The Carson’s engineer thought that a culvert-drop barrier of the kind 
installed on El Rito, also in the Carson, would be the most feasible type of barrier for the 
Alamitos.  A photograph of the El Rito barrier is attached.  The engineer estimates that 
the barrier will cost $75,000 to construct. 
 
Game and Fish and the fisheries biologists with the Carson have identified building this 
barrier as a very high-priority for their native fish restoration efforts.  The New Mexico 
committee of agency and non-governmental-organization representatives who reviewed 
proposals to submit to the Western Native Trout Initiative (WNTI) ranked the Alamitos 
barrier project as its second highest RGCT priority, ranking the project just behind the 
on-going project to restore RGCT to the Rio Costilla drainage of northern New Mexico 
and southern Colorado.  WNTI is one of several partnerships that have been developed in 
conjunction with the National Fish Habitat Plan and that are designed to raise awareness 
of fish initiatives, assign priorities, and generate annual congressional support to improve 
native trout populations and habitat. 
 
While federal and state agencies have expressed their strong support for this project, they 
do not have funds available to fund it.  The Truchas Chapter has made a commitment to 
do what it can to get this barrier constructed.  The first step in accomplishing that goal is 
to fund the environmental analysis of the project’s impact under NEPA.  The Carson 
must complete that analysis before it can construct the barrier.  The Carson’s fisheries 
biologist estimates that the NEPA analysis will cost $10,000.   
 
Ironically, federal and state agencies and groups like TU can frequently find funding for 
the construction of barriers and other habitat work to protect native trout, but it is very 
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difficult for the agencies or TU to find funding for NEPA analyses.  WNTI, for example, 
has provided partial funding for projects like the Alamitos barrier project, but it has not 
funded NEPA analyses for those projects.  In fact, WNTI gives funding priority to 
projects for which the NEPA analysis is already done.  Similarly, TU national was able to 
obtain a $100,000 grant from the National Fish and Wildlife Foundation for the Rio 
Costilla RGCT project, but the NEPA analysis had previously been done.  Because of the 
difficulty of obtaining money to do the NEPA analysis, the Truchas Chapter has taken on 
the task of raising funding for the NEPA analysis for this project. Once the money is 
raised, the Chapter and the Carson will work together to contract with a private company 
or with a Forest Service Enterprise Unit to conduct the NEPA analysis.  
 
A NEPA analysis is a process a federal agency is required to go through before 
undertaking any on-the-ground action.  NEPA requires that every federal agency prepare 
an in-depth study of the impacts of “major federal actions having a significant effect on 
the environment” and alternatives to those action.  It also requires that each federal 
agency make that information an integral part of its decisions.  An agency begins its 
NEPA analysis of a proposed project by collecting data, reviewing existing conditions on 
the ground, and analyzing possible actions.  It then determines the project’s degree of 
impact on the environment.  If the project has no potential for measurable environmental 
impact, the agency issues a short notice stating that the project will have no impact on the 
environment.  That notice is called a “categorical exclusion.”  If a project has the 
potential for significant impact, an environmental impact statement (EIS) is required.  An 
EIS is a thorough review of the environmental impact of a project.  If a project would 
have a measurable impact on the environment or if it is unclear whether it has the 
potential for a significant impact, an environmental assessment (EA) is prepared.  An EA 
is a simpler analysis of the environmental impact of a project than an EIS.  We do not 
expect the Alamitos barrier project to have any significant impact on the environment and 
expect that, at most, an EA will need to be prepared.   
 
Project Outline 
 
Provide a general outline of the project objectives 
 
The overall objective of the project is to build a barrier on Alamitos Creek to protect a 
large and genetically pure population of RGCT from encroachment from non-native 
trout.  The immediate objective is to raise funding to have a NEPA analysis of the 
environmental effects of the barrier prepared.  Once that funding is raised, the Truchas 
Chapter and the Carson will have the NEPA analysis done and, with the Carson, Game 
and Fish, the Fish and Wildlife Service, and TU national, will seek funding for the 
construction of the barrier. 
 
Workplan 
 
Provide information on how the project will be accomplished, what type of activities will 
be conducted and the expected project schedule. 
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Initially, this project will be accomplished by raising the money needed to fund a NEPA 
analysis of constructing a permanent fish-passage barrier on Alamitos Creek above the 
current irrigation diversion.  Once the money is raised, the Chapter and the Carson will 
work together to contract with a private company or with a Forest Service Enterprise Unit 
to conduct the NEPA analysis.  The Chapter will work with the Carson to obtain the most 
efficient and competent NEPA contractor for the project. 
 
Once the NEPA analysis is completed, the Truchas Chapter will work with TU national, 
the Carson, Game and Fish, the Fish and Wildlife Service, and other agencies and groups 
to obtain funding for the construction of the barrier. 
 
Budget 
 
Provide an overall budget for the project. Indicate all funding and labor to be provided 
by the applicant and indicate what the GRTU funds would cover. 
 
Cost of the NEPA Analysis. 
 

Amount Sought from the GRTU Chapter.    $ 3,000 
 

Amount to be contributed by the Truchas Chapter.      7,000* 
          ______ 
Total cost of the NEPA Analysis.      $10,000 
 
Cost of Barrier Construction.       $75,000** 
 
 
*The Truchas Chapter is committed to raising the full $10,000 to fund the NEPA analysis 
from its own account, from fund-raising efforts or from other sources of funding.  The 
Chapter has committed to form a RGCT Restoration Fund and to embark on a fund-
raising campaign to raise the funds needed for this project.  Thus, a $3,000 contribution 
by GRTU toward the NEPA analysis will be matched over 2-to-1 by the Truchas 
Chapter.   
 
**Once the NEPA analysis is completed, the Truchas Chapter is committed to working 
with the Carson, Game and Fish, the Fish and Wildlife Service and other agencies and 
organizations to obtain funding for the construction of the barrier. 
 
The efforts of the members of the Truchas Chapter to raise these funds for the NEPA 
analysis and to seek funding for the construction of the barrier will all be volunteer time, 
the amount of which cannot now be reasonably calculated. 
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Funding Request 
 
Outline the amount of funding requested from the GRTU COC Fund for the project. 
Indicate if the full amount requested will be required in order for the project to move 
forward or if partial funding would be accepted. 
 
The Truchas Chapter seeks $3,000 from the GRTU COC Fund for this project.  Partial 
funding will be accepted, although a grant of the full $3,000 will show GRTU’s strong 
support for the project and will help the Truchas Chapter raise the balance of the funds 
needed for the NEPA analysis. 
 
GRTU Recognition 
 
Outline the recognition that GRTU will receive from your project, such as signage at the 
project site, inclusion in your newsletter articles, local and national press releases or 
other types of recognition of GRTU’s contribution. 
 
If GRTU helps to fund this project, the Truchas Chapter will work with the Carson to 
have signage placed at the project site recognizing the support of GRTU.  In addition, the 
Truchas Chapter will include recognition of GRTU in its newsletters, in any press 
releases it issues concerning the project, and in any of its fund-raising materials.  The 
Chapter believes that a $3,000 contribution from GRTU will greatly increase its ability to 
raise the rest of the funds needed for the NEPA analysis, since it will show strong support 
for the project from a TU chapter outside of New Mexico. 
 
GRTU Audit 
 
State your commitment to provide a chapter member to conduct a conservation tour audit 
visit by a GRTU member to the project site. List any other items your chapter might 
provide to GRTU members that could be used as part of the GRTU COC Fundraising 
effort. 
 
Once the project is underway, the Truchas Chapter commits to conduct a field trip to the 
project site for members of GRTU and, in conjunction with that trip, will host a fishing 
day for the GRTU members.  The Truchas Chapter is willing to prepare an article on the 
project for the GRTU newsletter.  If GRTU is interested, we could explore a closer 
partnership between the Truchas Chapter and GRTU on the project.  
 




